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e PRAYER
We Are A Global Family
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We Are A Glo ba[ Fa -mi - ly. We Are A Ma rist Fa -mi - ly

Nous sommes une Famille Global. Nous sommes une Famille Mariste

Somos Familia Global. Somos Champagnat Global.
Somos Familia Global. Somos Champagnat Global.

For the vitality and viability of Marist mission and life today, we are
called to be a global family. Interdependence, rather than isolation or
independence, must be the new normal for us.

We know that plans and strategies are not enough. We are called to
personal and collective conversion so that all Marists may become
true disciples, and our communities may be beacons of light and the
Marian face of the Church in the midst of the world.

Regardless of age, nationality or ability, let us feel that this message is
addressed individually to each one of us. we trust in Mary, our Good
Mother, who has always done everything among us. She will continue
to accompany all of us who bear her name, as we go on pilgrimage
together. Our task is urgent, and our aim courageous. God calls us to
be Champagnat today.

(Message from the participants of the XXIl General Chapter.
Rionegro, 20 October 2017)



« Group work: (International groups)

Assessment and analysis of the indicators proposed in Mexico for the
roadmap 2023-25

- How has the network strengthened us?

- Do you think that the results proposed in Mexico for the 2023-25
roadmap have been achieved? Why?

SOAR ANALYSIS
(STRENGTHS-OPPORTUNITIES-ASPIRATIONS-RESULTS)
STRENGTHS OPPORTUNITIES

e |dentity .

o Resources X E)I(]canrzlal:]g ;

o Structure 0t

o Commitment X Errgivging

: :]r}\tlggﬂyunanty o Strengthening
ASPIRATIONS RESULTS

THE NETWORK IS KNOWN AND

o The networkis known.

yi— SCHOOLS ARE PARTICIPATING.

* [N Schools aré connected. o AGORA IS FUNCTIONING AS A SPACE

« The network has an animation and FOR EXCHANGE AND DEVELOPMENT.
management structure.

o The coordinators work together. o WE HAVE SOME PROJEGT WITH

o Fducators are connected. VISIBLE IMPAGT.

. Ine_r}etwnrkmusefulmrme T
pupiis. ORGANISATIONAL AND ANIMATION

STRUCTURE.

(A representative of the group will upload the information on the following drive)
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KEYNOTE-DIALOGUE: WHY NETWORKING? KEYS
T0 THE DEVELOPMENT OF A SCHOOL NETWURK

(General room)

Ciara Beuster
Deputy Director, Jesuit Schools
Network, Educate Magis

o Why work in a network? Keys and processes to be considered in the
development of the management and interaction of a school network.

» Dialogue - questions.

\ ROAD MAP 2026-29 (conference Room)

 Group work: (International groups)
Challenges and orientations.
- Issues to consider for the future?
- Aspirations: Main aspirations for the network in the next roadmap
2026-2029?
* For groups with sufficient time available
- What activities, programmes, practices or initiatives are
carried out in your school, province-district or region that

you think would be interesting to be visualised and shared
or promoted through Champagnat Global?

(A representative of the group will upload the information on the following drive),

e Presentation of the groups (18:00)

DINNER AND SOCIALISING

America South Region shares its gifts.


https://drive.google.com/drive/folders/1HUa0ZNgUF2W4nPRpE9zVx6IcYidLVAqs?usp=sharing

