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DAY 02 - CHAMPAGNAT GLOBAL

PRAYER

BLOCK I AND Il - WHERE DO WE WANT CHAMPAGNAT GLOBAL T0 BE IN 2025? HOW WILL
IT BE ACHIEVED? HOW WILL WE KNOW THE SUCCESS STORY?

FOAR (SOAR) Analysis Acronym for Strengths, Opportunities, Aspirations and
Results.

Meeting by groups:
(Work by region: Africa - Northern Arc - South America - Europe - Asia y Oceania )
(Work on blocks | and Il back to back. Coffee break, when decided by the group)

A's work (Aspirations):

Considering the reality of your school, province, region... where you would like
Champagnat Global to be. Level of knowledge of the network, of what is happening.
Level of participation.

S (Strengths) O (Opportunities) work:
Starting from our Strengths and Opportunities, what actions can we put in place to
get there...? How have we achieved this?

R work (Results)
How do we measure the successes in 2023-2024-2025? What will happen, what we
would have done, what results will we have?

| (Complete template in Drive)

Sharing (5 minutes per region) and general comments.

BLOCK Il - MODELLINGTHE NETWORK

Group work on a creative network design that reflects the desired organisation for
Champagnat Global.

With what type of *network would we identify Champagnat global in terms of its
organisation and why? (Would it be a beehive, a star, a mesh...).

Point out 3 key elements why this design has been chosen.

| (Complete templatein Drive)

BLOCK IV - MISSIONING CELEBRATION - FAREWELL

Sharing and presentation (5 minutes per region) of the creativity representative of
the networkorganisation model.



https://drive.google.com/drive/folders/1BNMzgzKL0eo3J9cIkHPTfEzp4NPGbSTX
https://drive.google.com/drive/folders/1IaEbvlh85kZHqmamBgSDm8nsGC6EPfbr

